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ABSTRACT , • . _. - ' ^ - 

The purpose of this booklet is to assist the lea*er# 
facilitator, or convener of a cqimuhity g^ with suggestions, to 
help th^ group become a more^eff^ctive decision-making body. The 
point br_vieB_ taken in ^this booklet is that consensus decisions^ 
iihile difficult, to make^ are the most likely to be^supported and . 
onderstcod by all grbup members. The characteristics of an. effective 
decisibc-making group are specified as (lY, memters will" know whlcfi 
decisions: are important^ (2) members can describe wKat they need to 
do to fellow up on ^decision ^ (3) members knbwwhei a dicisio^i is 
made, and (U) members report a s^ense bf accbiplishment. _The_ 
suggesticns dn the booklet are intended tb help .groups develop thes^ 
charact^riistics. , (Author/MLF) 
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ABOUT THESERIES ^ . ' - ' . 

Kegs to Community Involvement is a series of; booklets 
developed for governing boards , community leaders , group members, 
administrators -.and citizens. Tjie booklets are designed to help; 
these audiences strengthen tiieir skills in grou^) processes, work 
cooperatively with others, and plan and carry out new projects.- 
Topics include techniques 'to maintain enthusiasm in a group, ways 
that agencies/ can effectivel-y lase consultants, and factors that 
affect introducing and implementing new prb^^cts. 

. . _ ...■_■*'. _:. ^\ ' 

The booklets are. written by members of the Rural Education 
Program of the Northwest Regional Educational Laboratory. The 
Laboratory is a nonprofit, educational research and develojaneht 
corpbratior^ headquartered in Portland, Oregon.^ 

- . * ■ 

The booklets in the series* ar-e adapted^ from a much iiKSre- { ' 

con^rehexisive set of materials and training activiti^^^ 
and field tested by the/Northwest Regional Educational Laboratory 
over the past several years in^ dozens of locations throughout 
the western United States. : v - 

Information ebbat other booklets in this. series — titles and 
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training, -workshops and consultation^-caii be found on th^ inside 
and outside back covers of this booklet. 



* This booklet cb^ists of a text and 
vbrfeheet s that y ou ma y use with y our 




groups ^e worksheets appear ^t~the 
bade of- the booklet^ so that^you may 
copy them to use with your groups 



ISltRODUGTION '* • " 

^^;The purpose ^e^f , this booklet to .assaigt t^e- leaaer, 
facilit^br or convener of a cx>mrauriity group, with' 
;uggesti6nK.to?6elp 1±e group bScbroe a itpife ^fective ' 
iecision-making'^bqi^^. i . . *i >' ^ 

. ^ ■ _ » _. _ ,_■/-'_. *" .»_ _ 

^ Rarely does's^ co ^imi ty group '^tahd "up and say^ ""We • / ■ 
lon't make, decisionsis^elli.^ Can you -help,, us do something : 
ibotit it?*^ More freguently- you 

ipathy> lacR.bf fc^ilisiw^ lack'^of" accbii5)lishiiEnt# £ 

>f lack bf piu^se-/' As a . f^c'ilita'tor or chairpersqn you ^e 

fbrced to guess the c^^e thes^^ ^urther^r many 

[roup -leaders, especi^ly" those ^who -lpLye -received^ sm 

eadership training^ have a s^nse^ that sbrn^^ 

consensus** is valuable, and that if _bhly the groiip wu2d_._; ' 

Be consensus^ ^symptoms suSi as those- described above, w 

lisappeail. . ' *• ■ ■ , ' 



« 



While it* is difficult to define "effective decision 
making" in a way that everyone would agree with ^ the 
^blldwihg .characteristics of an effective deci$idn'-ina3^ 
grdi^ may be specifies^ • _ _ 

• .^OTbers will Jgiow whi^ch decisibns are inp^rtant 

• inenaDef s ' can they need to do to 
follow up oHv a dec^ion j 



~ meSbersTcnowTwhen a decision 2,^ mde 

" ._' ,-. ...... f 

• menbersv^^eport a sense of ^con^lisiunent - ^ 

: -.The suggestions found fii the^ remainder this booklet 
can help yduir group .develop these characteristics i , " . 



GOMMDN styles' GF BEGISION M^|i^G . ; _ ' 

' Below are -listed eight tj^ical ways) ifi wttich ^groups 
inake decisions .'. . ' ' • , ; ^ v/' 

• Vnahiiabus Cohseht — everydnis agr'ee^ 'that a pro^ 
posed course of action is the best chdice. 

• * Consensus—everyone agrees*tb 'a 'cx>urse of action^ 

even "Soti^ it may nbt be everyone J s first 
choice^ at ie?^t for a specified time period.. 
In a consensus decision^ participants agree S^t 
they have had sufficient o^porttanity to state^ 
alterhatiyesv^ , and that they will ndt sabotcfcge 
. z the decision; ; . / 



Majority Support^^ak inajbr|^t^ .of -/those in 
attendance lagree* to a odurse bf action; 
this is often signi^ed by a .vote^ W&en 
the situation is sucif that no one wants to, 
publicly associated with a p^ticnilar 
: position a secret ballot is taken. 

Minority Sjupport^a. xhihority of those in 
. attendance: agree to; a coiarse of action^ - 
\jSiiie oSiers femain siienti When a decir. 



* — s?:oiv- is made— in this, fashion, you will . 
of ten. perceive gruiriblihg on th^ part of 
those iidt 'actively ^yolyed in the 
decision. ' " 



Handcla^p-^qne or two members: actively 
support a course' of action; .on the basis 
of tiiis support^. "thieL- course of action: is 
chosen. •- '- * . ; ^ 

Topic Jtmp^^somaone shifts the topic 
before air^ea^licit decision •is reaphed,' 
thus'^avdidojng a deci^^jS^- ^ tc^ic '^xn^ is 
one way of making the decision not to 
Jecidei 

SeI£-Authori2ation;—a course of action 
initiated by only one person is adopted 
with iit^licit obQsent dr. no bvei^t ; 
disagreement bf other members."' - 

''Piop"~one person initiates actibn> but 
^e gr.Qi2p does n6t Respond one way*" pr 
ariother, so no action is takeni ^is is 
andther Wciy of making the -decision not to 
decide. 
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ANALYZING YOUR GROUPS ^DECl^^^ 

^ • ■ ' ■ ■ • ' • ' 

One of the biggest problems^ facing a gro^ 
•Uiat he or. she usually knows inore aboi^^ the Secisionrmaking 

• style of a* grox;^^ than .the g?:blip itself knows. Prequently 
the group 'dbSs^ hot wish tc5*^3dibw this information,^ bir is . 

— threatSied^by-the-iiifbrina 
inferiority vSien confronted by ^ it i fhtts the first tafek.'ih 

.inproving decision making is, for you and -^e group to. 
gain a shared understanding that dtBcision making needs : 
imprbvemeht.- , • . • . ' . *^ ' " 

Worksheet §1 {a partially cG^)leted'Saiis>le oA . 

Se following pagcj: is designed to . allow you br'a group r; 
membier designated as art observer to; tally the types of 
•decisions tiiat are made during': a meetingo You. can add tb the 
tallying by describing what groxip members -aare doing at tite 
time diBcisibhs* ariB taken.. ^ For exaitple# you-c.& record key . 
TOrds used 1;^^ participa^ iii making the decision^ 

You night wish tb hote.*^^ bf grbi^ mettjl>prs^ ar<B • 

focused: Ar^ group members' Ibbkihg at eacdi pther? St ybu? 
At their feet?. You may^alsb <x>iaht- iie^rnuihber of ffersbns;. 
\^o p arti cipate in decisions cind the gfimber of persons who: 
do . not; Do tiie same persons make every decision? • ; 



tJECISlbN-MAKlNC PRQCEDtRES .CHECXIIST 



Pi?rpose: To^hart the" pafcem ef'secisibn miking, used i'y a gioup. * 

Procedure: The process observer or. another . groi^ mcaBcr- tallies the' 
number, of times during th€ Seeting that thi giroup uses 
: each, kind of decision making. Ail decisions are included, 
. whether fc>r selecting topics, appointing a recorder, 
accepting/rejecting a task force report, or closing 
discussion. Data are fed back to the ^oup is part of the 
.process observation report,' 



"Tally V ^ Kind 'of Decision Making 



_L ^ 1. Ona^^aity — everyone agrees that a proposed course of action 

is the best choice * . • • , 

_^ 2. Con9tosus.— every one. agrees, td.th possible reservations, 

* . least for a specified time period 

JjU 3. ^iority_sup^rt the oajority o^ 

demonstrated by. voting 



_ 4. Minority:suppprt.--_a minority of^^ 

agreement op lack of open disagreement, by the remaininc 
ambers ... 

5. Handclasp r- one or two members actively Support and lead 
group ■ to action 

; . \ ' ' » ^ . ■ 

- 6. jopic Jump the tq^ shifts be^^^^^ 

is reached . ' ■ > ^ 

- 7.- Self ^authorization — one person artion> 

with. implicit consent or no overt disagreement of other 
members ; . - ' 

...8.. Ploy — one person initiates action, bS the group does' 
no^ respond one: way at another; by default, hb action 
. IS taken' ' - ^ ^ . ■ 



*-. .— --•-' < 



Figure i: Sas^ile 



Decision-MaJcing _I>roced.rirks Checkiist. 



• ■ - if group ne^irs^ireport ^lLssatisfactioft• with what is 
going qn.; you may propose -gathering data in the maime? 
lescribed on 'page 4. Ybu shotdd probably be carefTd. -npt . 
to spring tkt= data on the group wiQiout p^ibr agreement , to ^ 
gathe'r and report dati. ' ^ , ' ' 

• * ybu may "^so use data gathered :9n-;3eciSiQh-?ja]cirit . 
styles .to pian various activities that might- help the groijp. 
For exar4>le, if one or two persons seem to be doing all the 
^alkij^ as -the group -is m^ing a decision, you might ask 

-^£l^t^^aia5ers-^=f-^ey^=agre^ith-t^ 



IMPROVING YOUR GROUP'S BEGISIQN MAKING ' V-, ■ . 

There are a nunSer of small.thihgs you- can. do or -/ 
arianfe to have done that can clari^ ^substantially, a grou^ s_ 
decision-makini process.' For example, on the- agendj fo^^^^ 
meeting, all items that require 'a decision can be ^dent^fied . 
as such,' aiid ^if f erentiated . f roat other items. To -do this, ; 
giji5.1y add a- column tc?^ the agenda in the following manners . 




Item- 



Welcome > Agenda- Review 
Read minT^es frpa _IasC nee ting 
. Select rsew- ■chairperson 
; Hear pask Force RcEfcrt 



-lAforo^ME sharing 
"ihfe>i9B«.on sharing '' 
■Decision 

\ ' ■ . ■ _ 

Deci.sion_tb adopt or 
got ado^t . . . ^ 



-. K' 



Figjire 2: Sample Agenda With .^.ction Golumn 
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:^ \ A/secorid- thing, you can do has to do with vthe way 
decisions; are -recordedi Decisions tiiat are niade' are" 
typically entered into 'the minutes or report of a . . 
. ^ tneetiiig a secreta^ of recorder. If^ however r you post^ 
eSch 'decision ;as it is Mde on. a chart-pak or chalk board ^'v, 
y<:5u may f ixid jthat one or more memBefs will disagree with, \ % ' 
the decision as 'yb'u 3sve :wi'tten iti * If you are prepared 
^ resuiting_discussion.*can have 

the^beneficiai- effect of cl^i^ing for ali group members . 
..what the decision was. If you use-this technique, be V 

careful ^ii ot to tel^wh6ev€>r disagrees w itl^^ j 

• .wwritten that/_ "Ydj^fc^^rbilg." Ihste.ad, "ask him pr;her to' J, . . f 
state' the decision'^ his or her own words. In this sort of . / 
a: dis'cussion> the question of>'"HoW should we make our ' 
decisions?" is/ likely" to arisen • . r ^ . ' ; . 

Once a; group recognizes that .it H^s . a problem with^ 

* . decision making , or that it* would" like, to improve its ' 
■^^ decision -making you cazi provide the grbu^, with information . 

about decision making^ and you can assist the. group tb 
utilize' more skillfully decis ion-making procedures ; that are 
; appfbpriate. " . ; ; * * . ' , ' ^-i. . 

• - .* * ■ .* . . . ' . . 

' , >bf the decision-making styles "'describ'ed '^atov^ ' ■ 
- UnanM Consent, Majority Support >• Cohsehsus and the -- " , . ■ 

• \-var^Latibii of V Self -Author iz the chairperson is • 

• * stipulated tb^make the decision^ are styles to \^ich "proH/ 

cedure^ can be attached^ ^he others listed^ describe comnKjn 
circurfetances:*^ For example, it is hardly 'conceivable that 
"Handclasp" could be organized into a procedure fbrf a grbt^.^--. 
" } to. folibw. ' ' * • : . - , 

_> ■ Since prbcediires.. for voting are well khbwn> and sinde 
' _ decisions^ l^ffc'tp the chairperson are matters of .group. . * 
. > .preferenc^r tHis handbook will only- focus on ways to help_ a" , ' 
; * group iir^lement consensus procedures^' ^is is not to say . * 
*that Majorrty Support is riot a- valuable way to make- * / ■ • 
■ decisions, Mnce at •times, it may be* the only way.*" Indeed a ' " 



very useful activity' for a group iis to classify the t^es : 
of decisions that it nbrmally makes, and then to attach a 
preferred s^ie (Consensus^ 'Mjority Sv5^>brt, etc.) tc each 
t?pe. The following exai^ie was taken from ah actual %toi$>.: 
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DEGFSiQN BY GDNSENSUS 



■ : rjecisibh by consensus Cdsises about "when the following 
conditions are inet: * . ^ - 

■•' • ■ V *• . ' ^ ' ■ ' ' 

^ . • Everyone agrees to ' siJ^^port the though 

it may not be everyone's first choice. 
- - ■ ' y . ' , ' . ■.**.''« . • 

• Everyone a^^ees tixat he she ^ has had sufficient 
oppoirturLLty to influence^ the dec ' 

• Everyone can state what the decisipn is. 



JO 
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It is bbvlbiis that cbxisehsus decision making, i's a 
time^constTTui hg and sometiines tedibtis process i But it ^ also 
has the advantage of building group cohesion^ arid, it Tninimizes 
the riik of one or two persons actively sabotaging] the 
decision. Thus^ v^iie it inight take the indst time, it ♦ 
offers the highest potential J of success. 

_:The::j:^ig g^st p i tf al l \ xL a tt e^>tii^-to--uti^A ze d e ci sion 

by consensus is tiiat a group leader will say, "Do we have' 
consensus?", and when notone responds, the group leader th^ 
assumes that there: is G<|Merisus. Actually there has been ho 
consensus at all^brily grbtfi meitibers refusing to participate* 
in the decision. A consensus decision is always one iii 
which all group TOeiT^ers actively p arti cipates " • 

. ' Jate procedur€^.:are dejsigned to {xrpnete - . 

. ^cce^^ii dec^^on loaking^ by ' consensus: ■ \ * / • * ^ 

A.Jpersdri states the decision that is prppbsect. 



Somctone offers a paraphrase of the decision > that 
. is,, p^^^^the decision in .his or her own wordsi 

The person proposing the decision judges the 
accuracy of the paraphrase. If it is inaccurate^ 

repeat, the process . v ^ • . 

•■'■^ • ■ • , , . 

If the paraphrase is accurate^ the person 
proposing the decision or the chairperson asks 
each groi^ neinber, ill turn, to stete v^ether or 
not he or she can support the decision, and if 
^; not, to s.tate an alternative, if he or she 
wishes. \ ' ' ■ 

" , ■ '_ 

:If all persdiis agree to si5)p6rt the" decision, 
ccmsensus exists^ At this point, the decision 
is made, of f icial either by voting or by having' 
. . groi55 members make some visible sign, such as 
-* ?aising\^theij: thiim^ that the^' st^ipprt the 

decision and accept the conditions of consensus." 



• If one or more persons do not agree to support the 
decision, but offer alternatives, .test ea^" 
alternative by asking each groujJ member whether . 

- or not he or 3he can st$>port- it* ^ . 

• If consensus cannot be reached oh existing 

■ ■ ^ _. alterhatiye s y as3c Xf the re are^t±ier„al_terhatives_ 

that anyone can suggests 

• . If no alternative can^ be found upon which 

; * ' . *• consensus can reached, try'^to locate reasons 

(for eyaoarple, lack of ihfbrmatidh, inappropriate - 
.time to make the decision^ etc^') vSiy persons axe 
unwilling to rea^ consensus i 1 '• . 

' . ' .' ■ • , . ■ , ■ * - , . - 

' • If consensu^ is not. reached, set a timer at. a later" 
- r" ^ Jtfee ting * to^ attengt to/ toke - the. de'<cisibn. ' ^ ■ : 

These, procedures are reproduced in Wprksli^t #2 at the - 
en'd- of this^bb6klet> so that ""you may/ if .you wish, f produce 
and^distriflute^ them to ail group members ;^ ' 

^ .. .. , ■ .■ .' " ■ ■ ' ■ : 

SUMMARY • ; ■-. : y ^ 

The |>bint of view, taken ii;! this booklet, is that 
cbnsensU'S. decisions, whi^^e diffi^ to niake^ are the most 
iikeiy_to st§ported^m^ undCTstood by all groig meiriber s » 
Of course som^ decisionSvid:13j^ simply not be ijcportant 
enou^-4^o::be.-Wprii_ t^ effort it .takes tq reach oonsensus, 
but it is still iitipOrtahjb ,to;l>^ plear about, the style of * 

decision itkkihg that is being "used* ."^ - ' 

*.■'->" 

: the first few times you and ybior group attempt consensus 

decision-*,inQking, yoTi may fi^ 

you have patience, you will surely gain tiie practice you heed 
to make it work • . And your group will be making decisions 
that work. 
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DECISION- MAKIIIG PROCEDDBES CHECKLIST 



• ■ ' . ■ ' - 

To chart the pattern of decision saJctsg used by a grotJi^'' . ! . 

. . ^- ^ . ;_ ^ . ; ^ ^ .v^^'>.V 

The process observer or another group member ^tallies the- ^ -.j^^ 
number of times during "sBeeting ^that- the gjroup uses . : _ / 
-each, kind of decision oaWxg- <iepisions are incl^dei^;- 

whether 'for selecting topics, appointing a recorder, 

accepting/rejecting a t^Jc force .report , ^or closing . 

discussion. Data are fed hajck tb the group as part of the 
process observation report. < 

Kind of D e cision Making ■ ^ ' I 

. 1. tJnanimi^ everyone agrees that a proposed course of 

actibn'ii the best choice 'i^- :■ 

2^ Consensus — ev€ryQne_agrees, vdth possible reservatiofesr- 
" .at least for a specified time period , . ■ 

X, / «ajori^"5t5jport — the majority of people agree, often 
. ^ desMDnstrated by ,vbting . * - ■ - 

4: . Minority stJpport. minority of peogie agree^. with tacit 
agreement or lack of open disagreement i^r the; remaining 
.members 

5." Handclasp — one or two m^bers actively support and lead 
; • ; group"^©* eiction ' ' , ; 

6..^v: Topic jump — the topic Shifts before an explicit .decision 
■^i*s reached 

» - •! . ' ■ " ■ 

7^ Self-iuthorizatio^ — one person initiates action, ^ 

■ with- iii5>licit consent or hb' overt disagreement of other 
members * . , ■ ' , ' 

8. PioxJ ^ bne persbh initiates action ^ but. the groi5>^does 
not.res^nd on^ way or another; by default, ho action 
is talcen " ■ ■ ^ 



1. 

2. 
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Procedures for Decision by Consensus 



A person states the decision that is jKoposed. \ 



Sbnedhe bfirers?g|paraphr«^ decision, tfcifet^ is, puts the 

decision in his or her own words. . -\. 



3.. Tte person- prbposijig^ ^cision judges the accuracy of the 
. paraphrase*. .If it is inaccurate, repeat the process, .. 

. ■ cv ■ ■ ■ , ■. ■ \;h . 

4^ - 'If the paraphrase is accurate-, the person propo^^g t5ve_^cision 
.9?_^^_c^airperson asks each group member,* in tum^ -S Xstate 

■ wbe their or not he or, she can. ST^port the. de'cisibn,.:aha if not, 
. to state an alternative, if he or .she wishes. \ ' ■ ' 

5. If aiil persons agree to support the decision^ consensus ekxsts, 

and the decision is made- * . V ' ' 

6« ?f _pne or more persons do 'not agree to .supisort the decision; ^Jjsf 
. . offer alternative Sr test each alternative By ^sJcing each group 

■ aenb«- .whc'^er^br^ 9f :s^?l cto_si5^EOTt £^ ' 
the decision is made official *either by voting' or_ by having groisp' 
•members make sase visible stgnj such as raising their thumbs ^ .thit 
they support the decision and Jaccept the iifcnditiions of consensus J 

- -." -■ • . ■ ■ ' - 

7. If consensus cannot be reached on. ea^stin^ aiternati-^es, isJc if 
^ .there are other, alternatives that imyone can ' suggest ; 

8. If no alternative can be found t^on whl^ consensus can be reached,^ 
. Sy t^ locate reasons {toz example, _iac)c of infbimation, ^ _ * .. 

inappitjpriate time to make the 'decision, etc;,) why persons are '^ 
unwilling to reach consensus; : , ; . 

^* ?^_fo^scnsu& is not reached, set. a new time to attempt to make. ■ 
•■ the decision. >'. '■ ^ 



.■ . OONDlTIpNS 'OF CONSENSUS 

' ■ X. ' ■ . _* _ _ * '^c ■ 

Everyone agrees to support the decision, tfcbi^h it nay not 
be everyone • s :f irst choice , . ■ . » 

Eycrybhe agrees that he or. she hats ^. had sufficient opportunity 
to influence the decision* 

Everyone can state what the decision is. 




If the duties of your pGfsItlorrcall fer communicating with'th^ public or others 
in the field of educQ^^6h^ N5Pfyk ^oer^^^ OTriustfor you. Current mem- 

bers Include superintendents, assistant superintendent^, - community/public 
rel^ibns specialist, principals/ classroom . teachers; college professors and 
students. . • . ^ ' 



NSPRA Products, Services onB Activities 



EDUCATION U.S.A. V 

The weekly edu cqhbh newspaper rhorprbvides 
op-ro-dore: coverage- of legislcrion, ^edocarion 
.research and. ndripnal and regio.nal devel- 
opmenrs. Ir's yoor ilnger on rh^ pulse of 'rhe 
noridnwide educarion scene. Price $42 per year 
*(52issUes). : • .: :^ ' ; 

IT STARTS IN THE CLASSROOM. 

A rtionrhly.newslerrer published nine rimes dur- 
ing The school year rhor's fun.of.rips-ahd rech- 
nique^ thot can uiiprov^e cdn^^^ 
'your disrricr. An iaforhnario'n ciearinghoese for. 
Prdcricihg ^dUcdrbrs. Price $1 6.per-year (9- 
issues): ' *. » 



EVALUATION SE^ICI. ; , , ^ 
This special cbnrracf service" is avoiiable ro *pro- 
YL^l in^^^P^^'^'l^ df d schddi cjisrria's cbrn- 
'municoFibn. program and specific recommen* 
ddridns for imprdvernenr. Pride subject rb spe- 
dolquororiorir ' ' 



WORKSHOPS. : ^ 

Cbnducred by N5PRA sraff merobers dncL 
Trained . conisulTCinrs, rhe srbf^ deyeioprcien^'in- 
service workshops canmqke a crucial difference 

y^y^f" ^^r^lG^yD' cation^ 
communicaring wfrh parents; or-firiproving ■ 
building •levei cdmrTiun SSPRA WbrR*- . 

. shops can help. Price subjea ro specigl quota- - 
. ■ ' ' " . .■ ■ ' ' '' 

. SPECIAL PUBLICATIONS/ AV /vUTERIAlS. - 

l9ch y_eqr N5PRA produces xi'ni^Jy spedol publi-' ■ 
cofojns and (pudiovisual rhareriols on topics of; / 
Interest to corhmuhicdridn spec4olfsts«and ad- 
rnin istrqtors — H ke ed ucdti ng jhe hq hd icdp'ped 

. : budget qnd finance; and improving publiccDn- • . 

: ■ fidenc^ ih^educbfibh.. Write for cdtdlog and price 

; ' ; V* • - ■ ■ * . ' 

LOCAL CHAPTERS: ''^ ^ ■ . | . ; , 
• N5PI^has44chaprer3,whicRpro>/ideanop^ 
tuTMty for irfforrnqtipri exchcjj^ge dhd pfdfes-' 
sionoidev^iopnnent: (Dues vary) 



OTHER AaiVITIES. ^ • 

Tncludeiepresentation at rriojj5r education con-- 
ferences. sponsorship of the.Goidert Key^'^^ord 
presented ahhuqHy by the NSPRAjDresldenr grid 
on annual publications contest for schoofe and- 
cdlleges. ; ' . - .V ; 



. 16- order odditlpnal Titles in rhe Series; or to qfarain inforrnarion .oboof ;orher 
'NSPI^ products and services, conract: ■■' 



Ndtidndl School PubJic Relations Assbcldtibn- 
. 1801 North Mdpre Street 
;Arjington. Virginia 22209 



